Developmental Disability Services of Jackson County ~ eitas

Planning & Services Committee Meeting
March 17, 2010

Topic/Issue

Minutes

Summary of
Action Taken or
Pending

Attendance

Call to Order

Program Update
Support Specialists

Program Update
Service Coordination

Barbara Winkler, Janet Ridder and Rosetta Robins, Board Members. Patti
Phillips, Kathy Sterrett, Nancy Nicolaus, Jake Jacobs and Kathleen Ganaden,
Staff. Guests: Doris Weber and Bob Adams.

Barbara Winkler, Planning and Services Committee Chair called the meeting to
order at 5:21 PM at the Administrative offices of Developmental Disability
Services of Jackson County, 8508 Hillcrest, Kansas City, Missouri

Nancy Nicolaus, Support Specialist Supervisor opened her monthly report by
sharing information regarding a new contract requirement regarding providers
and their requirement to notify Eitas when they are considering firing an
employee. The contract requires that Eitas be notified of the proposed
termination so Support Services can intervene in an effort to resolve the problem
and save the employee from being released.

The Support Services team has been monitoring the use of Missouri Quality
Outcomes and up grading disability language.

Patti Phillips. Service Coordination Supervisor of Team I opened her report by
sharing that in December 2009 the Service Coordination teams billed $163,138
and in January 2010 $172,311 for services provided. The variance in amounts
billed was due to the holidays and winter weather.
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Program Update Ms. Phillips shared that the teams continue to work with Amanda George to Information
Service Coordination | continue their growth with Transforming Teams. At a recent meeting the teams
Continued

New Business

had an opportunity to come to together and discuss the training they feel they
need and the timeline for those trainings.

Kathy Sterrett, Service Coordinator Supervisor for Team II came forth with her
report by sharing that Service Coordination is teaming with community
providers where there are multiple Service Coordinators in an effort to provide
consistency in service monitoring, plan development, and discussion about
Missouri Quality Outcomes. In this process communication has been open and
there appears to be a willingness to work together as a team.

The wait list as of March 15* was at 159 persons. Both teams continue to take
people from the list, but there is the need for the third team to be formed.

Jake Jacobs, Executive Director interjected that at this time people still have a
choice of Service Coordination between FEitas or the Kansas City Regional
Center, but this choice will soon be eliminated. Once this happens, referrals to
the wait list will grow and the need for more Service Coordinators.

Jake Jacobs shared that he and Bill Bowman, Executive Director of the Kansas
City Regional Center (KCRO) met with Derrick DeFresne of Community
Resource Associates, Inc. to discuss a proposal by Mr. DeFresne to discuss
pulling together different resources in an effort to assist people with
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New Business developmental disabilities reach their dreams of living independently. Information

Continued

Old Business
Mission & Vision
Statements

Eitas concerns are that part of this proposal is already being done with Eitas
funding of an Amanda George program and our own Service Coordination.
Secondly, Mr. DeFresne would like to manage this program and be compensated
for his efforts.

In closing, Mr. Jacobs acknowledged that while the proposal has some merits
further dialogue is needed before a request is brought forward for members to
consider.

The new mission statement selected by members to present to the Board is the
following;:

Developmental Disability Services of Jackson County — eitas mission is
to support individuals with developmental disabilities and their families
with services that respect their choices, increase their opportunities,
encourage their independence, and assist their inclusion in all aspects
Of their community.
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Old Business Value Statements to present to the Board will be the following: Information

Mission & Vision
Statements Continued

...will advocate for a wide range of services and funding to meet the
needs of persons with developmental disabilities.

...will promote a culture of inclusion and individualized supports.

...will support individuals with developmental disabilities through
cutting-edge programs and empowered staff and providers.

...will provide the highest quality of supports and services by listening to
the people it supports and the people who know them best.

...will support people to be active, full members of their communities.
...will be a Missouri leader in developing, supporting and furthering a
community free of attitudinal and physical barriers and where persons
with developmental disabilities participate in the full, rich life of their
community without fear and prejudice.

...will conduct itself with integrity, propriety and honesty in carrying out
the Board’s mission, values and responsibilities.

...will seek to insure the health, safety and quality of life for the persons
we support through proactive oversight of the programs we fund.

...will, whenever possible, leverage its resources to enhance funding and
forge local, state and federal partnerships to expand available funding
and services for individuals with developmental disabilities.
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Old Business This is a follow-up discussion on the LifeCare Planning presentation by Doris Information
Lifecare Planning Weber last January. Highlights of that presentation are that Doris Weber, the
Recommendations founder and present Executive Director, has approached Eitas for funding

support to hire new staff to eventually take over the program from Doris. The
program is very small and barely self-supporting, but provides a very valuable
service to the community and would cause several families hardships — now and
in the future if it were to go out of business. The proposed plan is for Ms. Weber
to advertise for and hire a staff member who can be trained to eventually take
over her duties and perpetuate the service of LifeCare Planning. Ms. Weber is
not requesting funding for benefits of any kind. In addition, expanding staff
would necessitate the need for more office space as she is currently working out
of small donated space barely adequate for one person. Ms. Weber is requesting
an in-kind donation of office space and utilities plus funding of $32,000 base
salary plus payroll taxes.

However, before taking this into consideration there are issues for Eitas to
address. Namely:
e Tax levy funding cannot be used to support any of its activities — Eitas
would need to look at funding from Service Coordination income.
e What type of long-term commitment would this mean for Eitas beyond
the first year?
e LifeCare Planning provides services beyond Jackson County — across
Missouri and even on the Kansas side. Traditionally Eitas has chosen to

{PAGE \* MERGEFORMAT }




Developmental Disability Services of Jackson County ~ eitas
Planning & Services Committee Meeting

March 17, 2010
Summary of
Topic/Issue Minutes Action Taken or
Pending
Old Business ¢ not fund any services outside Jackson County with tax levy dollars; but Information
Lifecare Planning would we could do so with Service Coordination income, or require they
Recommendations limit services only to Jackson County?
Continued e Would Eitas look at eventually incorporating these services into its array

Public Comment

of services for Jackson County residents?

e How would Eitas interact with the LifeCare Board of Directors?

e LifecCare Planning also provides mental health services and services to
people without developmental disabilities.

Committee members support LifeCare Planning and the invaluable services it
provides, but before any decisions are made it was decided that the Board needs
to decide upon a policy on how Service Coordination monies are to be used.
Secondly, to provide services only within Jackson County as that is our mandate
and no other counties unless other SB40 counties in Missouri agree to come
together and support these services. To also take under consideration, LifeCare
Planning becoming a not-for-profit subsidiary of Eitas. In closing, there was a
consensus to support LifeCare Planning, but before any commitment further
discussion regarding all issues raised need to be researched and investigated
before coming to a conclusion.

Bob Adams inquired if there was going to be a annual dinner this year. Barbara
Winkler replied that the Annual Board Meeting and Awards Presentation is
scheduled for April 27 at the Hilton Garden Inn.

{PAGE \* MERGEFORMAT }




Developmental Disability Services of Jackson County ~ eitas
Planning & Services Committee Meeting

March 17, 2010
Summary of
Topic/Issue Minutes Action Taken or
Pending
Motion:

Closed Session

Motion: Barbara Winkler, Member moved that the Developmental Disability
Services of Jackson County Property Committee go into closed session pursuant
to the Missouri Revised Statues 610, Subsection 610.021 to discuss contract
negotiations at 6:24 PM. Rosetta Robins, Member seconded the motion. Motion
Carried.

There was no decision to report from the Closed Session.

There being no further business the meeting was adjourned at 6:51 PM.

Respectfully submitted,

Staff
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Barbara Winkler, Member moved
that the Developmental Disability
Services of Jackson County Property
Committee go into closed session
pursuant to the Missouri Revised
Statues 610, Subsection 610.021 to
discuss contract negotiations at 6:24
PM. Rosetta Robins, Member
seconded the motion.

Motion Carried.




