Developmental Disability Services of Jackson County ~ eitas
Finance Committee Meeting

May 25, 2010
Summary of
Topic/Issue Minutes Action Taken or
Pending
Attendance Barbara Winkler, Board Member. Absent: Anita Parran. Earlene Clayton, Jake Information
Jacobs and Kathleen Ganaden, Staff. No guests present.
Barbara Winkler, Board President called the meeting to order at 5:45 PM at the
Call to Order Administrative offices of Developmental Disability Services located at 8508

Review Financial Report
February 2010

Hillcrest, Kansas City, Missouri.

Earlene Clayton, Fiscal Manager opened her report on the February 2010
Unaudited Financials.
Balance Sheet:
e Cash balance at the end of February was about $10.9M.
e The Sweep Rate at the end of February was only .552%.
e Total investments at the end of February were about $1.4M.
A $1.5M FNMA with an interest rate of 1.25% was called during
February which wiped out most of the long term investments and

increased our cash balance.
e Accounts Receivable as of February 28 was about $1.1M.
e Total Assets at the end of February were about $33.2M.
e The YTD Net Loss at the end of February was <$69,913>

e There were no unusual transactions in the February Financial Statements.

Capital Expenditures Budget:
e About $40,000 was spent on Capital Assets in February.
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Review Financial Report | Income Statement: Information

February 2010 Continued

March 2010
Financial Report

Operating revenues were $1,056,797 for February.

February Revenues were within $2,000 of budget.

Operating Expenses are $994,289 for February.

YTD Expenses under budget by about $389,000. Most of the variance is in
the Vocational, Service Coordination and MW Match cost centers.

Net Income from operations for February was about $62,508.

The total Net Loss for February after depreciation is <$15,190> and YTD
Net Loss <$69,913>.

Concluding the February Financial Report, Ms. Clayton proceeded to report on
the March 2010 financials.

Balance Sheet:

Cash balance at the end of March was about $7.8M.

The Sweep Rate at the end of March was only .03%.

Total investments at the end of March were about $4.3M.

At the end of March it is estimated that our 2010 tax revenue to be $1.6M.
This estimation is based on the 2009 tax revenue calculation.

Accounts Receivable at the end of March was about $914,000.

Total Assets at the end of March were about $33.2M.

The YTD Net Loss at the end of March was <$117,620>

There were no unusual transactions in the March Financial Statements.
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Financial Report

New Business

e $77,000 was spent on capital assets during March.

General Fixed Assets Account Group:
e This schedule is presented each quarter and is a detail of fixed assets
reported on the Balance Sheet
e $128,000 was spent on renovations during the 1%t Quarter
e $3,776 was spent during the 1t Quarter for furniture and equipment.

Income Statement:

e Operating Revenues were $1,059,157 for March.

e March Revenues were within $252 of budget.

e Operating Expenses are $1,029.198 for March. March expenses are under
budget by about $131,000

e Net Income from Operations for March was $29,960.

e The total Net Loss for March after depreciation is <$47,708> and YTD the
Net Loss is <117,621>.

This concluded Ms. Clayton’s report to the Finance Committee.

None.
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Old Business None.
Public Comment None.

Adjournment

There being no further business the meeting was adjourned at 5:59 PM.

Respectfully submitted,

Staff
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