
Posted March 24, 2023, 9:00 a.m. 

 

PUBLIC MEETING NOTICE 

 

Notice of Public Meetings of the EITAS Board of Directors 

March 25, 2023 
 

In-Person Meeting 
 

9:00 am - Board Meeting 
 

In-Person:  8508 Hillcrest Road, Kansas City, Missouri 64138 

 

For further information contact: rmyers@eitas.org or 816-363-2000 

Notice and Agenda also available online at www.eitas.org 

  

mailto:rmyers@eitas.org
http://www.eitas.org/


 

Strategic Planning Agenda 
eitas Board of Directors 

3/25/2023 
  

Agenda 
-Introduction 
-Getting to Know Each Other 
-Review 2019-2022 

    -2019-2022 Strategic Objectives 
    -2019-2023 eitas staff Workplace Culture data 

-Upcoming major issues in industry and State 
 -Value Based Payments 
 -Staffing Crisis 

-DD Health Homes 
 -Tracking Data & Systems 
 -Recruitment, Retention & Compensation 
  -Accountability 
 -Embracing Technology 

-Setworks 
-Breakout Sessions: Priorities/Brainstorming 
-Consolidation of Ideas 
-2023-2025 Strategic Objectives Defined 
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