
 

Strategic Planning Agenda 
eitas Board of Directors 

3/25/2023 
  

Agenda 
-Introduction 
-Getting to Know Each Other 
-Review 2019-2022 

    -2019-2022 Strategic Objectives 
    -2019-2023 eitas staff Workplace Culture data 

-Upcoming major issues in industry and State 
 -Value Based Payments 
 -Staffing Crisis 

-DD Health Homes 
 -Tracking Data & Systems 
 -Recruitment, Retention & Compensation 
  -Accountability 
 -Embracing Technology 

-Setworks 
-Breakout Sessions: Priorities/Brainstorming 
-Consolidation of Ideas 
-2023-2025 Strategic Objectives Defined 
  
  


