Transportation Service Report to the Board November 27™", 2018

DOT received 19 transportation requests during the period 9/19/18 through
11/27/18; 8 were completed and placed on DOT routes, 5 are still being
worked on, 2 were placed on the waiting list and 4 that did not qualify for
our services (not in county, in grade school, etc.)

The winter season seems to have come early this year. We have had three
snow events causing two days of transportation to be canceled and many
cold mornings already. The extension cords we have been using at night to
keep the busses plugged in and warm are being relocated from lying on the
ground to reels located above the vehicles. This will keep the cords off the
ground and reduce the trip hazard as well as making it easier for the drivers
to plug in their vehicles.

A tire balancer and tire mounting machine have ordered for the
Maintenance Department and we hope to have them installed and working
yet this year.



